





World Class Industry Clusters

Vancouver will identify, grow and build world-class export-oriented industry clusters that contribute to

a diverse and resilient economy.

In a globally competitive environment,
differentiation has become an important ingredient
for economic success. For cities, differentiation
means identifying, understanding, and supporting
the unique “industry clusters” that enjoy a
competitive advantage in that jurisdiction.
Vancouver has international advantage in
several industry clusters that have considerable
growth potential and capacity to create high-value
jobs. While all sectors are important to the
economic mix of the city, the city’s limited
economic development resources should be
focused on strategies that provide the most
efficient and highest value economic returns,
and contribute to differentiating Vancouver from
its competitor cities.

To this end, the City of Vancouver will:

> Leverage existing assets and strengths
(e.g. the Port, YVR, 2010 Games, research
institutions) to help make Vancouver a world
economic leader in key industry sectors.

» Attract, retain and support innovative, creative
and unigue Vancouver businesses that
maintain Vancouver’s distinct character and
will grow into economic leaders.

» Place priority on supporting the growth of
“economic drivers”- firms that produce
goods and services for export and bring new
wealth into the community to support local
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Support both large and small business.
Grow and maintain head offices.

Recognize the added value of locally-owned
businesses and support their success;
Preserve an adequate supply of industrial
and commercial zoning to maintain and
attract highly skilled, creative, and well-paid
jobs close to where people live, and to
provide city-serving uses.

Ensure an adequate supply of industrial
and commercial land to accommodate the
evolving needs of changing industries and that
land use planning is in a regional context.
Affirm the City of Vancouver’s unique position
as the Asia-Pacific Gateway for North America
and identify specific areas where we can
synchronize the economic strengths of the
Asia-Pacific Region with our leading
industry clusters.

Develop and nurture people and companies
in our multicultural communities whose
experience and connections give us a
competitive advantage in the Asia-Pacific
Region.

market-serving firms.
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Strategic Infrastructure Investment

Vancouver will make investments in infrastructure that are strategic, sustainable, and focused to

deliver economic returns to the city.

Economic activity is supported by public and
private investments in infrastructure that facilitate
the flow of trade, commerce, information, and
knowledge. Every industry has unique
infrastructure requirements; in developing the
industry clusters that build on our strengths
and assets, priority will be placed on strategic
infrastructure investments that build competitive
advantage for Vancouver’'s economy.
To this end, the City of Vancouver will:
» Facilitate telecommunications and wireless
infrastructure.

High Quality of Life
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Support the infrastructure investments of
research institutions, universities, colleges,
trade and vocational institutions, and
K-12 schools.

Support investment in cultural institutions
that underpin the creative city;

Ensure that transportation investments,
including port, airport, rail and road
infrastructure, take into account the goods-
movement and other needs of the region’s
business base.

Ensure that Vancouver has well-placed and
affordable land, buildings and office space
that meet the operational needs of city and
regional businesses.

Support competitive energy costs.

Vancouver will maintain a high quality of life that attracts and retains skilled and talented workers

required to drive the city’s economy.

In our knowledge-based economy, business
success is increasingly dependent on the skills,
talent and creativity of the workforce. Companies
locate and flourish in places where they can find
talent; talent is increasingly mobile, drawn to
cities that balance economic opportunity and
quality of life. Quality of life is Vancouver’s
signature — the city consistently ranks in the top
3 cities in the world for quality of life. To attract
and retain skilled workers and quality jobs,
Vancouver will continue to make the city’s quality
of life a top priority.
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To this end, the City of Vancouver will:

Be a safe place to live and work.

Maintain a vibrant downtown that balances
opportunities to live, work, and play.
Encourage an active nightlife.

Support a thriving arts and culture sector.
Provide outstanding indoor and outdoor
recreational opportunities.

Nurture unique, economically sound and
vibrant neighbourhoods.

Ensure that Vancouver has affordable
housing options.

Encourage high quality education at all levels.
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Regional Leadership & Collaboration

Vancouver will provide regional leadership for economic development.

Although Vancouver may have the largest
concentration of economic activity in the region,
the city’s economic success relies heavily on
regional assets. Vancouver recognizes its role
within the regional economy, and will work
collaboratively with others in the region to
capitalize on the region’s strengths provincially,
nationally, and globally.

To this end, the City of Vancouver will:

» Provide leadership for the development and
endorsement of a regional economic
development plan by all three levels of
government and the private sector.

Sustainability

» Ensure the economic goals for the City of
Vancouver are coordinated with the goals
and objectives for the region and other
regional municipalities.

» Support federal, provincial, and regional
economic development objectives that
positively impact Vancouver. Successful
partners will translate into successful
partnerships and increased economic
benefits for the city.

The City of Vancouver will be a global leader in sustainability practices, balancing social,
environmental and economic considerations for the benefit of both residents and business.

To this end, the City of Vancouver will:

» Establish benchmarks and measures to
assess the city’s position, direction and
progress in becoming a world leader in
sustainability.

» Encourage prudent use of non-renewable
resources.

» Support transit options that keep the city’s
transportation networks efficient for residents,
tourists and commercial users.

» Pioneer sustainable practices that establish
the city as a world-leading demonstration
centre that will attract visitors and build the
reputation of local practitioners who export
their talents, services and products.

» Support and encourage green technologies
and sustainable development.

» Provide civic leadership to showcase
sustainable operations, technology, and long
term planning.
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